36.3.0 CONSTRUCTI DN M ANAGEMENT 11

troduction
e %i?mudulﬁ unit involves 1hE study of management Lt“}“iiqu |
Building ndustry. s dcs:gm.:d to provide the trainee wWith :5 0
knowledge, skills and attitude In management, gsﬁm,
Before gong through this module unit, the trainee shoy)g ha
General Building Technology in Module 1. & Loyal

: General Objectives | |
36.3.2 By the end of the module unil, the trainee should be ah)e .

a) appreciate the importance of management in the CONStryey;
' i
indusiry

b) apply management techmques in the supervision o e
work

¢) understand the role of the building team

d) understand the legal Tequirement involved in the b
¢) understand the procurement procedures

ﬂnﬁlm . o

L ﬂi‘ng Priceey

36.3.3 Module Unit Summary and Time Allocation - (55 Hours)

Code Sub Module Units | Content Total 1
Hours

36.3.01 | Project Management | « Management Cycle 17

= Work Study

* Contract Planning

» Matenal Procurement
36.3.02 | Law « Structure and Jurisdiction | 18

* Sources

e Law of Tort

* Implication of Trespassing

» Types of Nusance

e Forms of Defamation

» Vicarious Liability

e Land Ownership

 Mortgages and Charge

o Arhitration - il
36.3.03 | Human Resource e Personne] Management

Management Concept |
- » Labour Rﬂ!ﬂtiﬂ‘i_—-r—-*""ﬁ’f

36304 | Financial . Acmuntin_&_gﬂcgﬁ—ﬁ—y
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36.3.01

36.3.01T0

36.3.01C

36.3.01T1

PROJECT
MANAGEMENT

Theory

Specific Objectives
H}' the end of the sub-
module unil, the trainee
should be ahble to:
a) explain the project
management cycle
b) understand the
concepts of work
study
¢) explam the stages of
contract planning
and programming
d) outline the procedure
-of procuring
materials

Compelence
The trainee should have
the ability lo:

i} apply project
management
processes in a given
project

i) develop
construction
]J']"DE.I'E]’TIH'IES

iii) prepare calculation
sheets

iv) efficiently procure
materials

Content
Project phases
- Ipitiating
- planning
- executing
controlling
closing

36.3.01T1

363.01T2 Contract

Waork study
- mcamng
- Method stugy
- waork
MEAsuremeyy
- malerial
handling
sile fayou
planning
planning stages
o pre-lender
O pPre-contract
o contract
programme
calculation sheeis
o based on BQ)
o Based on
actual
measurement
o FProgrammng
methods
o DBar charls
o Critical path
network
o PERT

36.3.01T3 Material procurement

36.3.01P0

- materals
computation

- ordering

- supplymg

- docurnentation

- Storage

- control and
security

Practice

Specific Objectives
By the end of the sub-
module unit, the
trainee should be able
lo:



construction

: Programme cycle
) prepare calculation
sheets

c) efficiently

Content
16.3.01P1 Contact planming

16.3.01P2 Matenals
36.3.01P3 Procurement

36.3.02 LAW

Theory

16.3.02T0 Specific Objectives
By the end of the sub-

module unit, the frainee

chould be ahle to:

a) outline the siructure
and jurfsd{ctinn 0
Jaw courts 11 Kenya

b) identify the SOUTCES
of law

d) ex |ain the yarlous
jmplications
e distiﬁgﬂiﬂ‘ types of

puisance

g) interpict Vi
h) puthne
autline the types of

mortgages and
charge
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j) deseribe arbitration
procedure

36.3.02C  Competence
The trainee should have
the abulity to:
i) interpret the law of
tort
if) understand the
structure of law
courts in Kenya
jii) distinguish types of
mortgages and
charges
) apprﬂﬁjﬂi-ﬂ the
laws

fand

Content

36./3.02T1 Structure and
jurisdiction of law
_ introduction o Jaw

_ classification of
Jaw courls in
Kenya

16.3.02T2 Sources of law
constitution
glatutes
. judge made law

- books
_ enstomary law
. Islamic law
. Ipternational
treaties
16.3.02T3 Law of tort
definition
- npature
- general defences to
an action in tort
- tress pass to land
and goods
- plaintiff
- remedies
CONVETSI1On



defiam
Negligence
- defimtion and
characteristics
honours of the
plantff
- duty of care
- standard of care
= defence
- coniributory
neghgence
36.3.02T5 Nusance
- public
- privale
16.3.02T6 Defamation
) - libel
- slander
36.3.02T7 Vacarous hability
- = Séyvant
- independent
contraclor
1630278 Land law
. awmership of land
. pature of property
of land
- mature of property
. definition of land
- leasehold
- periodic tenancies
. determination of
lease
origages and charge
BoHE M - ﬁﬂ%‘]niiinns
- types of morigages
- equitable morigage
46.3.02T10  Arbitration
- 1erms
procedures of
arbitration

36.3.02T4
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Prﬂlﬁﬁl‘:u |

36:3.02p0 Specifie Objecy;

B}I’ th'."_'.' End |
of th
module iy g, "™ |

TTElinf:.: S'h
o ould e ible

a) develop 5 '
PmEl'Hmmﬁ t}'ﬂi;

Prepare caleulation
sheets

c) efficiently procyre
constmichion
materials

Content
36.3.02P1 Law of tort
36.3.02P2 Law Courts of Kenpz
36.3.02P3 Mortgages and charges
16.3.02P4 Land laws

30.3.03 BUMAN
RESOURCE
MANAGEMERT

Theory
36.3.03T0 Specific Objectives '

By the end of the sul-

module unit, the

should be able -

a) explain persomne |
management concept

h) anderstand fabott
relations

36.3.03C  Competence
The trainee sh
the ability 10
1) select qliﬂhﬁ
pmﬂnﬂﬂl

uul'li havt

1



)

M) hand|e I3

dtmcmmrmt
]l::afiﬂrgh]p

iaboy
cflectively

Content

16.3.03T]

; 16.3.03P0

c)

= TECTUItment

= TTE‘.t]"Jing

- Staff appraisal
- disciphne angd
termination
procedure
Temuneration
human relations
leadership
industrial
relationship

16.3.03T2 L.abour relations

. Trade unions

_ Industrial trammng

. Regulations
governimg
Emp]g}emgm mn
[;{msTrUC.ill:ﬂ'l
jndustry

_ Factory Adl

P‘ral!liﬂl?

3ﬁ.3_ﬂ3]3]

36.3.04

36.3.04T0

16.3.04C

Conten
Pt]’ﬁ.ﬂnnel
Labour relationg

FINANCIAL,

ACCOUNTING
Tlleﬂ]‘:!.'

Specific Objectives

By the end of the sub-

module uml, the fraince

should be able to:

a) explain various
accounting concepls

1) understand lhel
pUrpose of varous

‘books of accounts

E] compute final

accounts
{ence
?E:Ifl‘iinﬁn should have
the ability to:

- r
iy keep prope —



36.3.04pP0

36.3.04P1
36.3.04P1

- balance Sheet

Practice

Specific Objectives

By the end of the sub-

module unit, the trainee

should be able to:

a) Keep proper
accounting records

b) Prepare financial
accounts

Content
Books of accounts
Final accounts

Suggested -
Teaching/Learning
Methods

- Lecture

- Exercises

- Demonstration

Suggested

Teaching/Leq,;

Resources

- Textbook

- Accounting
software

- Sample of standarg
accounting
templates

ng

Suggested Assessmen
Methods

- Assignments

- Written exam

Tools and Equipment

- Computer

- Scientific
calculator



